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The next phase of dental practice evolution will be defined not only by the systems organizations adopt
but by how effectively dental organizations execute on technology integration, centralization, workflow
standardization, and process optimization across their partner and affiliate dental practices.

Systems Integration Advisory

As DSO/DPO leaders and equity owners shift from legacy systems to fully integrated imaging, care,
and revenue management platforms, demand is rising for strategic advisory and hands-on execution to
manage data migration, staff training, system configuration, workflow resign, and return on

investment (ROI) measurement.

Practices maintain or exceed pre-conversion scheduling performance due to improved schedule templates
and new workflow standardizations. All work should be supported onsite by clinical, IT, and practice
management specialists who understand both general and specialty dentistry.

Strategic advisory combined with delivery services enables practices to remain fully operational during
go-live, improving ROl and reducing risk.

DPMS Conversion and Technology Consolidation
In 2026, successful implementations will be defined equally by the technology chosen and by the quality

of training, change management, and adoption. Partners who connect strategy to frontline execution will
be essential.

A scalable approach prevents production loss, schedule disruption, and operational risk, allowing
organizations to realize full value from their technology investment.
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Revenue Cycle Transformation

Revenue leakage is one of the highest-risk areas during
transformation but also one of the greatest opportunities for
recovery, stability, and long-term savings. Inefficient billing,
missed claims, poor data integrity, and weak reporting all
increase the demand for revenue cycle tfransformation services
during conversion events and centralization activities.

Accurate plan builds, fee schedules, and practice setup are
essential o prevent rejected claims, inaccurate payments, and
incorrect treatment plan presentations.

Waiting to integrate revenue cycle systems until “later” creates
costly rework, retraining, and revenue disruption.

Merger and Acquisition Readiness

Operational maturity (clean data, standardized workflows,
compliance readiness, and efficient technology) is becoming a
key driver of valuation for practices pursuing growth or private
equity investment.

Enhancing orthodontic revenue cycle capabilities (e.g., long-
term contracts and financial workflows) supports reconciliation,
forecasting, and long-term financial stability.

Standardizing workflows across specialties reduce practice-
level friction, improve scheduling and compensation accuracy,
and elevate organizational maturity.

These improvements position organizations for greater
scalability, stronger financial performance, and more attractive
investment potential.
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ProspHire

ProspHire leads end-to-end dental practice management system
(DPMS) conversions for multi-location organizations through a proven
implementation framework that strengthens operations with minimal
impact to production, collections, or schedule utilization.
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Waiting to integrate
revenue cycle
systems until “later
creates costly rework,
retraining, and
revenue disruption.
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For more information

on how to standardize
operations across locations,
download the e-book:
Scaling Smarter:

Standardization Guide for
DSOs and Dental Groups



https://www.prosphire.com/services/dental-management/
https://www.prosphire.com/services/dental-management/
https://www.planetdds.com/resources/standardization-guide/?utm_campaign=WC-2026-02-PDDS-dental-industry-outlook-report&utm_medium=ebook&utm_source=organic-web&utm_term=&utm_cta=standardization&utm_content=pdds
https://www.planetdds.com/resources/standardization-guide/?utm_campaign=WC-2026-02-PDDS-dental-industry-outlook-report&utm_medium=ebook&utm_source=organic-web&utm_term=&utm_cta=standardization&utm_content=pdds
https://www.planetdds.com/resources/standardization-guide/?utm_campaign=WC-2026-02-PDDS-dental-industry-outlook-report&utm_medium=ebook&utm_source=organic-web&utm_term=&utm_cta=standardization&utm_content=pdds
https://www.planetdds.com/resources/standardization-guide/?utm_campaign=WC-2026-02-PDDS-dental-industry-outlook-report&utm_medium=ebook&utm_source=organic-web&utm_term=&utm_cta=standardization&utm_content=pdds
https://www.planetdds.com/resources/standardization-guide/?utm_campaign=WC-2026-02-PDDS-dental-industry-outlook-report&utm_medium=ebook&utm_source=organic-web&utm_term=&utm_cta=standardization&utm_content=pdds
https://www.prosphire.com/services/dental-management/

